
Creating a Great 
Place to Work in 
Ten Easy Steps



◦ The Ten Steps:
 Have a vision
 Offer good benefits
 Invest in the culture
 Be open to do-overs
 Create a healthy environment
 Create an environment conducive to learning
 Communicate
 Be a happy person
 Avoid judgment
 Be vulnerable

◦ Leading a virtual team
◦ Examples
◦ What Matters

Objectives
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Have a Vision 
Employees should be clear on where you are going and how you want to get there

Be inspirational

Your values should be spoken, practiced, and part of your every day routine

“Rome wasn’t built in a day”

Assess how many hours you are working
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Benefits Matter
◦ Offer awesome benefits

 Flex arrangement
 Compassionate and understanding leadership 
 Workspace setup
 Decoration and “feel” of the office
 Flexible dress policy
 Learning and professional development
 Mobility within the company
 Be creative
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Culture
◦ Allow employees to create a culture that works for them

◦ Trust your employees 

◦ Put your money where your mouth is, invest in the culture

◦ Have fun

◦ Celebrate holidays, birthdays and events

◦ Encourage colleagues to speak to and support each other
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Be Open to Do-Overs
◦ Retrain employees as needed

◦ Teach and explain – never assume what someone knows

◦ Don’t use acronyms

◦ Treat mistakes as learning opportunities
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Create a Healthy Environment

◦ Encourage healthy habits

◦ Offer healthy meal and snack options

◦ Offer access to exercise equipment, gym 
memberships, etc.

◦ Provide ergonomic work stations i.e.: 
standing desks
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Create an Environment of Learning

Make continued learning a priority

Encourage employees to develop skills

Allow them time for and access to professional development opportunities
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Communication
◦ Keep open lines of communication

◦ Allow two-way communication between employees and management

◦ Use a suggestion box

◦ Be able to express your goals and aspirations for the group

◦ Be sure employees feel appreciated
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Be a Happy Person
◦ Look on the bright side

◦ Change your perspective from a challenge to an opportunity

◦ Take time to reflect

◦ Keep a list of activities that make you happy 

◦ Surround yourself with positive people

◦ Have things on your calendar that you are looking forward to
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Avoid Judgment
◦ Be open to all ideas

◦ Consider the possibility that you may be wrong

◦ Remember, there are many ways to do things

◦ Expose yourself to many different scenarios and people

◦ Push yourself into the uncomfortable zone - try it you might like it
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Be Vulnerable
◦ Acknowledge that it is not easy to share

◦ Get to know others on a different level

◦ Carrying baggage hurts future relationships, including work ones

◦ Learn how to trust

◦ It is all about moving forward, onward and upward
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Leading a Virtual Team

◦ Increased productivity
◦ Lower costs (e.g., office space, 

commuting expense, etc.)
◦ More flexibility to balance the 

demands of work and personal life 
◦ Greater retention and loyalty
◦ Recruit the best people, regardless 

of location

Benefits of a Virtual Team Helping Them Succeed

◦ Choose those with good work ethic and ability 
to work independently 

◦ Don’t micromanage
◦ Be available and provide support as needed
◦ Address problems quickly and openly
◦ Ensure inclusion in team activities
◦ Don’t overload them with work
◦ Have reasonable expectations
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Examples
Best Places to Work

◦ Cisco

◦ Salesforce

◦ Hilton 

◦ Wegmans Food Market

◦ Bain & Co.

◦ NVIDIA

◦ In-N-Out Burger

◦ HubSpot



◦ Do you like the people you work with?

◦ Are you proud of the work you do? 

◦ Are you proud of the products / services that 
your company provides? 

◦ Do you trust the management team?

15

What Matters



Evaluation 
Survey QR 
Code
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Anthem EAP
is here for you.

Visit the website: www.anthemeap.com/prism

Call us: 833-954-1067

http://www.anthemeap.com/prism
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