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Funding Parks Through
Strategic Partnerships
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Park districts are being asked to providemore ~— —~ — - —
amenities, more programming and higher B S= == ==t
quality experiences with increasingly limited ===

operational funding.
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PROVIDING MORE WITH LESS!

« AGING INFRASTRUCTURE

e STAFFING SHORTAGES

« DEFERRED MAINTENANCE
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UNDERUSED SPACE

!
ACTIVATED PARKS

WHAT IFPARKS COULD HELP
FUND THEMSELVES?

Strategic activation of underused park land can create recurring
revenue that supports maintenance, operations and long-term

park improvements.

Thoughtful public-private partnerships can enhance both the !
park experience and financial sustainability. PARTNERSHIPS

!
RECURRING REVENUE

!
PARK

IMPROVEMENTS
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P A R K S AS Today’s parks are more than recreation spaces.

They are social hubs, gathering places and

C O M M U N ITY economic drivers for communities.
D ES TI N ATIO N S Well-designed amenities and partnerships can:

 INCREASE VISITATION

« EXTEND LENGTH OF STAY
IMPROVE USER EXPERIENCE
GENERATE OPERATIONAL INCOME
CREATE RESERVATIONS




PARTNERSHIP
OPPORTUNITIES

Coffee Shops,
Breweries,
Restaurants

Public-private partnerships can

range from small vendor agreements

to long-term destination amenities.

COMMUNITY

RETAIL

Pickleball, Golf
Training, Climbing,
Sport Tournaments

Bike Rentals,
Markets,
Recreation Retall

Food Trucks,
Seasonal Vendors
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PARTNERSHIP
OPPORTUNITIES

« ANNUAL OPERATING CONTRACTS

« RENTALS

I
 RESERVATIONS -
 PROGRAM INCOME

« TOURNAMENT FEES
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WHATS NEEDED ?
INFRASTRUCTURE

POWER WASTE UTILITIES
* Temporary Hookups  Trash/Recycling Stations  Sewer Connections for
 Dedicated Electrical Panels  Grease Disposal considerations permanent concessions
 Generator Restrictions « Maintenance Coordination  Wi-Fi Opportunities
 Event Power Access e Lighting/Security

ACCESS

WATER « ADA Accessibility

 Potable Water Access » Service Vehicle Circulation

« Handwashing Requirements <« Customer Queuing Space

 Vendor Connections e Parking /\
N\



AGENCY DUE DILIGENCE
and PERMITTING

HEALTH DEPARTMENT PUBLIC WORKS
- Food Service Permits - Utilities and Circulation
- Easements

PLANNING/ZONING
- Allowed Land Uses and Setbacks LEGAL COUNSEL
- Lease and Operating
FIRE DEPARTMENT Agreements
- Truck Spacing, Propane and

Emergency Access



SUCCESSFUL =
MARKETABLE!

Successful activation begins with identifying park
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spaces that are visible, accessible and currently
underutilized.
« ATTRACTION- NUMBERS OF USERS
CULTURE - CONNECTION
BRANDING/ THEMING
QUALITY
SAFETY / SECURITY
COMMITMENT
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BU I LD I N G TH E IDEI\'T”:YOF’F’C;RTUNITY SITES
FO U N DATIO N REVIEW ZONING and LAND USE

REQUIREMENTS
Successful projectsrequire early 3

coordination between park districts, EVALUATE UTILITIES, ACCESS and
planners, legal teams and potential CONSTRAINTS

partners. 4
ASSESSMENT and PROGRAMMING

o
ENGAGEPOTENTIAL PARTNERS
6
DEVELOP CONCEPTS and AGREEMENTS
[
GENERATE RECURRING REVENUE




OUR CASE STUDIES




TRUCKEE PARKY/
TRAILHEAD

A trailhead and park space
will transform into an
active destination with
small commercial padsfor
a market and brewery.

« INCREASED ACTIVITY

« ENHANCED USER EXPERIENCE

« RECURRING REVENUE
OPPORTUNITIES

* YEAR-ROUND ACTIVATION

Estimated income: $6,000/month




RO CKLIN PARKS
MASTER PLANS
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FUTURE
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WHITNEY COMMUNITY PARK - PROPOSED DESIGN
NORTHWEST ROCKLIN COMMUNITY PARKS MASTER PLAN =

« HEAVY ACTIVATION — TOURNAMENT PLAY

« MANY SPECTATORS

PLENTY OF PARK SPACE - GOOD UTILITY LOCATION

« ORGANIZATION TO OPERATE - AT EACH PARK
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OVERFLOW PARKING —
- CHURCH PARKING LOT AS OVERFLOW
MONDAY - SATURDAY AS THE CHURCH ALLOWS
_, = 150 PARKING SPACES
Ol e
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ROCKLIN PARK
MASTER PLANS
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- LOCAL ART _ S ] e
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« COMPETITION WITH SNACK SHACK/ THE SNACK
SHACK SELLS DIFFERENT PRODUCTS

MATTING CAGITS |

Estimated income: $1,500/month
3 Parks =$4,500/month



HEROES PARK, HANFORD \&.\_//

LIMIT OF WORK
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LIMIT OF WORK

Amphitheater / .
Performer Parking 11 1

Future Recreation Areas /
Future Development

LIMIT OF WORK

Pickleball to use Phase 1
basketball court concrete
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~CHICKEN N PICKLE
-DOG FOCUSED
RESTAURANT

WS I _CHILDRENS DAYCARE -

FUTURE MIXED-USE
DEVELOPMENT
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Phase 1 \)
*Areas ta receive hydroseed wildflower
freatment until constiuction of Phase 2 I
Acquisition: APN 014-230-035-000 (12 Acres) | |
Acauisition: APN 014-230-034-000 (28 Acres)
(a) Construct new 3 multi-use athletic fields/open space for public recreation | |
() Construct new 2 multi-age play structures, 3 shade structures and lighting [
(€) Construct new | amphitheater |
(D) Construct new 2 outdoor basketball courts and lighting
(E) Construct new 1 outdoor skate park with lighting
(F) Construct new 1 dog park with lighting
(@) Construct new 1 community/learning garden with lighting
(H! Construct new one 18-hole frisbee disc golf course with lighting
(T1 Construct new 1 outdoor fitness equipment area with lighting
(1) Construct new parking lot (190 spaces) with lighting
(k) Construct new 2 park restrooms with solar panels f
(L) Construct new 9 public art pieces
[ Construct new 1 water feature II

Phase 2 |

“Areas in Phase T will becometheir planned efement - such as hardscape - in Phase 3, ‘
or remain as hydryoseed if no additional element is planeed

) North Parking Lot - add count

@ south Parking Lot |

3 Pickleball

(3) Multi-Use Athletic Field (2 fields behind legend) | |

(%) Picnic Areas \

(&) Additional Play Features 1

(@) Games Area | |

(8) Walking/Biking Path [

(3) Security Fencing - along perimeter of park ‘ |

0 Skatepark Addition
11 Amphitheater - Back of House Space
12 Amphitheater - Additional Concrete Terraced Seating

1 Adult Field | 2 Youth Fields

oth St. (Future)

Heroes Park - Full Build

Phase 1
Phase 2 / Hydroseed |

Grass
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HEROES PARK, HANFO RD —

- CONCESSION BUILDBYCITY | \\5 < ]
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* YEARLY / MULTI-YEAR LEASE

and or
« UNIMPROVED LAND LEASE
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DEVELOPMENT VL

 LARGER INVESTMENT

Estimated income: $2,500-$3,500/month &
for three concessions =~$9,000/month ¢

S

Longer Term Land Lease — Conventional
Retail / Mix-Use
Estimated Net Income: $10,000/month
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EXTRA SPACE

« LARGE CONSTRUCTION / LAND LEASE
« UNIQUE RECREATION ELEMENT
« SERVES THE POPULATION — NOT COUNTRY CLUB



C.A.R.D. - CHICO
Beyond Golf

CARD converted underused overflow parking
into a golf training and recreation facility

featuring:

e INDOOR SIMULATORS
« PRACTICE AREAS

« SYNTHETIC GREENS

« SHORT-COURSE PLAY
« FOOD and BEVERAGE

Estimated income: $5,000-$7,000/month
Unimproved Ground Lease - Long Term
District ownsimprovements




YOUR TURN?

What parks have you activated?

Hasanyone tried bringing in Public-Private partnerships?

With Whom? Did itwork? Whathappened?

@



LET'S BRAINSTORM!

Talk with your team or neighbor

and think about ...

YOUR BUSIEST PARKS ...
e Strengths / Weaknesses

e Opportunities/ Constraints
» Profitable? ((-_\\



HEAR FROM THE CLIEN T:
FULTON-EL CAMINO RPD -

SERIES AA ITEMS

FUTSAL AND BASKETBALL COURTS REPAIR AND RESURFALE
ADDITICMAL VOLLEYBALL COURT

RESURFAGE FIELD-SI1TE NORTH PARKING LOT

SHADE STRUCTURES FOR HOWE 1 AND 2 PICMIC AREAS

ST DOG PARK RENOVATION
P covis AEpan &
e ce

PARK AMEMNITIES: BENCHES, TABLES, WATER FOUNTAINS,
WASTE RECEFTACLES

: -5 SOLAR LIGHTS IN PARKING LOTS AND PICNIC AREAS
| L N A
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REPLACE YOUTH PLAYGROUND AND FALL MATERIAL
COMMUNITY CENTER INDQOR LIGHTING

COMMUMNITY CENTER ADA ENTRAMCE DOXIRS

B E1E Bl [E El[E B

X=
=
—

COMMUNITY CENTER QUTDOCR LIGHTIMNG 0N FACILITY
COMMUNITY CENTER FPAINT INTERIOR AND EXTERIOR
COMMUNITY CENTER SECURITY SYSTEM

gl
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Aval  DISTRICT OFFICE ROOF

VERY ACTIVE PARK — WEEKDAYS/ WEEKENDS

-

) ,‘— o ) b, ':": -~ )
Ve b ;S SO et ™ NEEDS LOTS OF DEFERRED MAINTENANCE

FULTON-EL CAMINO

RECREATION & PARK DISTRICT

=0 o L "¢ B | . WHATOPTIONSDO WEHAVE

« LOWMONTHLY INCOME




HEAR FROM THE CLIEN T:
FULTON-EL CAMINO
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Estimated income: $5,000-
$6,000/month




POTENTIAL REVENUE STREAMS

“CREATIVE DESIGN / BUSINESS CREATES
OPPORUNITY”

Revenue structures can vary depending on
the project type, partnership model and
operational goals.

LONG-TERM LEASE INCOME
VENDOR AGREEMENTS
SPONSORSHIP OPPORTUNITIES
DIGITAL SIGNS/ADVERTISING
BRANDING

EVENT ACTIVATION

INCREASED VISITATION

RECURRING OPERATIONAL REVENUE CAN HELP OFFSET LONG-TERM
MAINTENANCE COSTS




BEYOND REVENUE

Successful partnerships do more than generate income.
They create active destinationsthat strengthen the
community.

 INCREASED PARKACTIVITY

SAFER ACTIVATED SPACES

EXPANDED AMENITIES

COMMUNITY GATHERING OPPORTUNITIES
YEAR-ROUND USE

STRONGER LOCAL IDENTITY and OPTICS
MINIMIZED DEFERRED MAINTENANCE

CREATING LASTING COMMUNITY VALUE THROUGH THOUGHTFUL
ACTIVATION and PARTNERSHIPS



WHERE TO BEGIN

Park districts can begin exploring activation opportunities
through a phased and strategic approach.

AUDIT UNDERUSED PARK SPACES
COORDINATEWITH PLANNING AND LEGAL TEAMS
IDENTIFY RECREATION-DRIVEN OPPORTUNITIES
ENGAGE DESIGNERS

MIXED-USE REAL ESTATE PROFESSIONALS
DEVELOP PRELIMINARY CONCEPTS

EXPLORE PARTNERSHIP OPPORTUNITIES
STRUCTURE AGREEMENTS AND IMPLEMENTATION

DESIGNING PARKS THAT SUSTAIN THEMSELVES
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« PARKS CAN BECOME FINANCIAL, RESILIENT
KEY TAKEAWAYS  cowmunityassers

« STRATEGIC PARTNERSHIPS CAN SUPPORT
TH | N K O U TS | D E BO X MAINTENANCE and OPERATIONS
« UNDERUSED LAND CAN BECOME ACTIVE
D COMMUNITY DESTINATIONS
PR o —_ P . « RECREATION and ECONOMIC ACTIVITY CAN WORK
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QUESTIONS & DISCUSSION

Phone: Email: Website:

Peloton

Research + Economics

MELTONDEsIGNGROUP.« ] 530.899.1616 Greg@meltondg.com  www.meltondg.com
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