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Park dist r ict s are being asked t o provide more 

amenit ies, more programming and higher 

qualit y experiences wit h increasingly l imit ed 

operat ional funding.

PROVIDING MORE WITH LESS!

• AGING INFRASTRUCTURE

• STAFFING SHORTAGES

• DEFERRED MAINTENANCE

PARKS ARE CO STLY 
TO  MAINTAIN



W HAT IF PARKS CO ULD HELP 
FUND THEMSELVES?
St rat egic act ivat ion of  underused park land can creat e recurr ing 

revenue t hat  support s maint enance, operat ions and long-t erm 

park improvement s.

Thought ful public-privat e part nerships can enhance bot h t he 

park experience and f inancial sust ainabil it y.

UNDERUSED SPACE
 ↓

 ACTIVATED PARKS
 ↓

 PARTNERSHIPS
 ↓

 RECURRING REVENUE
 ↓

 PARK 
IMPROVEMENTS



PARKS AS 
CO MMUNITY 
DESTINATIO NS

Today’s parks are more t han recreat ion spaces. 

They are social hubs, gat hering places and 

economic drivers for communit ies.  

Well-designed amenit ies and part nerships can:
• INCREASE VISITATION

• EXTEND LENGTH OF STAY

• IMPROVE USER EXPERIENCE

• GENERATE OPERATIONAL INCOME

• CREATE RESERVATIONS



FOOD and 
BEVERAGE

RECREATION
MOBILE 

VENDORS
COMMUNITY 

RETAIL

Cof fee Shops, 
Breweries, 

Rest aurant s

Pickleball, Golf  
Training, Climbing,  
Sport  Tournaments

Food Trucks, 
Seasonal Vendors

Bike Rent als, 
Market s, 

Recreat ion Retail

PARTNERSHIP 
O PPO RTUNITIES

Public-privat e part nerships can 

range f rom small vendor agreement s 

t o long-t erm dest inat ion amenit ies.



PARTNERSHIP 
O PPO RTUNITIES
• ANNUAL OPERATING CONTRACTS

• RENTALS

• RESERVATIONS

• PROGRAM INCOME

• TOURNAMENT FEES



W HATS NEEDED ?   
INFRASTRUCTURE

WASTE

• Trash/ Recycling St at ions

• Grease Disposal considerat ions

• Maint enance Coordinat ion

ACCESS

• ADA Accessibil it y

• Service Vehicle Circulat ion

• Cust omer Queuing Space

• Parking

POWER

• Temporary Hookups

• Dedicat ed Elect r ical Panels

• Generat or Rest r ict ions

• Event  Power Access

WATER

• Pot able Wat er Access

• Handwashing Requirement s

• Vendor Connect ions

UTILITIES

• Sewer Connect ions for 

permanent  concessions

• Wi-Fi Opport unit ies

• Light ing/ Securit y



AGENCY  DUE  DILIGENCE  
a n d   PERMITTING

HEALTH DEPARTMENT

- Food Service Permit s

PLANNING/ ZONING

- Allowed Land Uses and Set backs

FIRE DEPARTMENT

- Truck Spacing, Propane and 

Emergency Access

PUBLIC WORKS

- Ut il it ies and Circulat ion

- Easement s

LEGAL COUNSEL

- Lease and Operat ing 

Agreement s



SUCCESSFUL = 
MARKETABLE !
Successful act ivat ion begins wit h ident ifying park 

spaces t hat  are visible, accessible and current ly 

underut il ized.

• ATTRACTION-  NUMBERS OF USERS

• CULTURE - CONNECTION 

• BRANDING /  THEMING

• QUALITY 

• SAFETY /  SECURITY

• COMMITMENT 



BUILDING THE 
FO UNDATIO N
Successful project s require early 

coordinat ion bet ween park dist r ict s, 

planners, legal t eams and pot ent ial 

part ners.

1
IDENTIFY O PPO RTUNITY SITES

2
REVIEW  Z ONING and  LAND USE 

REQUIREMENTS
3

EVALUATE UTILITIES, ACCESS and  
CONSTRAINTS

4
ASSESSMENT and  PROGRAMMING

5
ENGAGE POTENTIAL PARTNERS

6
DEVELOP CONCEPTS and  AGREEMENTS

7
GENERATE RECURRING REVENUE



O UR CASE STUDIES



TRUCKEE PARK/  
TRAILHEAD
A t railhead and park space 
wil l  t ransform int o an 
act ive dest inat ion wit h 
small commercial pads for 
a market  and brewery.

• INCREASED ACTIVITY
• ENHANCED USER EXPERIENCE
• RECURRING REVENUE 

OPPORTUNITIES
• YEAR-ROUND ACTIVATION

Est imat ed income: $6,0 0 0 / mont h



RO CKLIN PARKS 
MASTER PLANS

• HEAVY ACTIVATION – TOURNAMENT PLAY

• MANY SPECTATORS

• PLENTY OF PARK SPACE – GOOD UTILITY LOCATION

• ORGANIZATION TO OPERATE – AT EACH PARK



RO CKLIN PARK 
MASTER PLANS

Est imated income: $1,50 0 / month
3 Parks = $4,50 0 / month

• FOOD TRUCK OR CONTAINER

• SOFTBALL CLUB TO OPERATE

• COMPETITION WITH SNACK SHACK /  THE SNACK 
SHACK SELLS DIFFERENT PRODUCTS



HERO ES PARK, HANFO RD



HERO ES PARK, HANFO RD
• CONCESSION BUILD BY CITY

• YEARLY /  MULTI-YEAR LEASE
 and or
• UNIMPROVED LAND LEASE

• LARGER INVESTMENT

Est imated income: $2,50 0 -$3,50 0 / month 
for t hree concessions  = ~ $9,0 0 0 / month

Longer Term Land Lease – Convent ional 
Retail  /  Mix-Use 
Est imated Net  Income: $10 ,0 0 0 / month



C.A.R.D.  – CHICO  
Be y o n d  Go lf Fa cility

• EXTRA SPACE

• LARGE CONSTRUCTION  /   LAND LEASE

• UNIQUE RECREATION ELEMENT

• SERVES THE POPULATION – NOT COUNTRY CLUB



C.A.R.D.  – CHICO
Be y o n d  Go lf
CARD convert ed underused overf low parking 
int o a golf  t raining and recreat ion facil it y 
feat uring:

• INDOOR SIMULATORS
• PRACTICE AREAS
• SYNTHETIC GREENS
• SHORT-COURSE PLAY
• FOOD and BEVERAGE

Est imated income: $5,0 0 0 -$7,0 0 0 / month
Unimproved Ground Lease - Long Term
Dist r ict  owns improvements 



YO UR TURN?  
 W h a t  p a r k s  h a v e  y o u  a ct iv a te d ?

Ha s a n y o n e  t r ie d  b r in g in g  in  Pu b lic-Pr iv a te  p a r tn e r sh ip s?

W ith  W h o m ?      Did  it  w o r k ?    W h a t  h a p p e n e d ?



LET’S   BRAINSTO RM! 

YOUR BUSIEST PARKS … 
• St re n gt h s  /  We akn e sse s
• Op p o rt un it ie s  /  Co n st ra in t s
• Pro fit ab le ?

Ta lk  w ith  y o u r  t e a m  o r  n e ig h b o r
a n d  th in k  a b o u t  … 



HEAR FRO M THE CLIENT:
FULTO N-EL CAMINO  RPD – 

• VERY ACTIVE PARK – WEEKDAYS /  WEEKENDS

• NEEDS LOTS OF DEFERRED MAINTENANCE

• LOW MONTHLY INCOME

• WHAT OPTIONS DO WE HAVE



HEAR FRO M THE CLIENT:
FULTO N-EL CAMINO

Est imated income: $5,0 0 0 -
$6,0 0 0 / month



PO TENTIAL REVENUE STREAMS
“ CREATIVE DESIGN /  BUSINESS CREATES 

OPPORUNITY”

Revenue st ruct ures can vary depending on 
t he project  t ype, part nership model and 
operat ional goals.

RECURRING O PERATIO NAL REVENUE CAN HELP O FFSET LO NG-TERM 
MAINTENANCE CO STS

• LONG-TERM LEASE INCOME
• VENDOR AGREEMENTS
• SPONSORSHIP OPPORTUNITIES
• DIGITAL SIGNS/ ADVERTISING
• BRANDING 
• EVENT ACTIVATION
• INCREASED VISITATION 



BEYO ND REVENUE
Successful part nerships do more t han generat e income. 
They creat e act ive dest inat ions t hat  st rengt hen t he 
communit y.

• INCREASED PARK ACTIVITY
• SAFER ACTIVATED SPACES
• EXPANDED AMENITIES
• COMMUNITY GATHERING OPPORTUNITIES
• YEAR-ROUND USE
• STRONGER LOCAL IDENTITY and OPTICS
• MINIMIZED DEFERRED MAINTENANCE 

CREATING LASTING COMMUNITY VALUE THROUGH THOUGHTFUL 
ACTIVATION and  PARTNERSHIPS



W HERE TO  BEGIN
Park dist r ict s can begin exploring act ivat ion opport unit ies 
t hrough a phased and st rat egic approach.

• AUDIT UNDERUSED PARK SPACES

• COORDINATE WITH PLANNING AND LEGAL TEAMS

• IDENTIFY RECREATION-DRIVEN OPPORTUNITIES

• ENGAGE DESIGNERS

• MIXED-USE REAL ESTATE PROFESSIONALS

• DEVELOP PRELIMINARY CONCEPTS

• EXPLORE PARTNERSHIP OPPORTUNITIES

• STRUCTURE AGREEMENTS AND IMPLEMENTATION

DESIGNING PARKS THAT SUSTAIN THEMSELVES



KEY TAKEAW AYS
• PARKS CAN BECOME FINANCIAL, RESILIENT 

COMMUNITY ASSETS

• STRATEGIC PARTNERSHIPS CAN SUPPORT 

MAINTENANCE and OPERATIONS

• UNDERUSED LAND CAN BECOME ACTIVE 

COMMUNITY DESTINATIONS

• RECREATION and ECONOMIC ACTIVITY CAN WORK 

TOGETHER – BE ENTERPRISING

• THOUGHTFUL PLANNING IS CRITICAL TO LONG-

TERM SUCCESS

THINK O UTSIDE BO X



THANK 
YO U!

530 .899.1616 www.m e lt ond g.co mGre g@m e lt ond g.com
Phone: Email: Websit e:

Q UESTIO NS & DISCUSSIO N
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