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MEET REC

We believe in technology that 
increases access to recreation and 
empowers communities to thrive

OUR TEAM HAS BUILT APPS FOR 

BILLIONS OF USERS

TRUSTED BY 85 DEPARTMENTS 

ACROSS 28 STATES



Recreation is not a nice to 
have: it plays a critical role 
in joy, health, and 
inclusion

WHY NOW



But we’re facing 
more challenges 
than ever

from existential budget cuts to a loneliness epidemic

WHY NOW



What if the 
constraint isn’t just 
budget or 
headcount...

WHY NOW

but how we’re 
spending our time?



Let’s do something 
about it

SOURCE: REC X ARLINGTON AI SURVEY



QUICK POLL

On a scale of 1-5, how comfortable are 
you using AI today?



QUICK POLL

What AI tools is your district  currently 
using?



QUICK POLL

What do you think would help your 
district use AI more?
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Three Levels of AI Use in  Rec 
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LEVEL 1

ChatGPT: The 
most commonly 
used tool
• Drafting emails & reports

• Creating summaries from community 

meetings or survey responses

• Generating program descriptions

• Brainstorming ideas

• Anticipating board questions:  “What 

details am I overlooking? What curveball 

questions might come up?”



LEVEL 1

Prompting: Getting the Most 
from ChatGPT
Persona: Who are you?  (e.g. “I am a parks 

and rec director...”)

Goal: What outcome do you need?

Task: What specifically should the AI do? 

Context: Provide key info the model needs 

to do the task well



LEVEL 1

How to Elevate Your 
Prompt



LEVEL 1

Take Your Prompting to 
the Next Level

Prompt: I am the project manager for an 
upcoming capital project at Fuller Park.  
Please review the park plan, capital project 
budget information and MPRB comprehensive 
plan and the recent community feedback 
summary to provide recommendations on what 
should be included in the capital project.  
Explain why, prioritize the recommendations and 
tell me what information is missing. 



Three Levels of AI Use in  Rec 
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LEVEL 2

Canva AI for 
Content Creation
West Linn, OR

• Generate social media captions

• Prompt-based photo editing

• Utilize design templates



LEVEL 2

ElevenLabs for 
Realistic Voiceovers
Glenview Park District, IL

• Create grant / award submission 

video voiceovers from text at a 

fraction of the cost

• Dub content into multiple languages

Other similar tools:  Murf AI, OpusClip, 

Synthesia



LEVEL 2

Napkin for Board 
Ready Graphics
Scottsdale, AZ

• Use text to create compelling 

visuals for high stakes 

presentations and meetings

• Edit output directly using 

provided options

Other similar tools for slides:  

Gamma, Alai



LEVEL 2

Specialized AI Tools for 
Recreation
Content Creation
✍ ChatGPT, Jasper, Canva AI → Write newsletters, program blurbs, flyers

🎙 ElevenLabs, Synthesia, Murf, OpusClip → Voiceovers and podcasts

🎨 Napkin, Gamma, Alai → Generate visuals, design templates, and slides
🎥 Runway, Pika Labs → Create short videos or event promos

Recreation Specific
💬 HeyGov, Intercom Fin, Google Cloud → Chatbots to answer FAQs, automate 

customer support, and enable better discovery
📝 GrantedAI, Vee, Grantboost → Draft winning grants more effectively 
📊 Placer.ai, Replica → Measure traffic and visitation trends, create graphics
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Enhanced Customer Service

On-The-Fly Insights Predictive Maintenance

LEVEL 3

Not Just Saving Time, But 
Serve Customers Better

Instant, 24/7 support for residents, 
from automated refunds to 
multi-lingual support 

Flag facility issues before they 
become costly problems

Bulk Editing with Cowork

Leverage AI in your existing tools to 
work more effectively

Understand how your district is 
performing in seconds



CUSTOMER SERVICE

Customer 
Support
Rec handles up to 50% of inquiries, 

from availability questions to 

registration support, without staff 

intervention.

Multilingual

24/7

Accessibility

The Old Way
Overwhelming your front desk 

with resident calls, emails, and 

long lines...

New!

The AI Way
Rec handles up to 50% of 

inquiries without staff 

intervention, even in other 

languages



CUSTOMER SERVICE

Customer 
Support



CUSTOMER SERVICE

Intelligent 
Refunds
Cancellations are used to be one of 

the biggest headaches in recreation.

Written City Policy +

AI Refund Agent +  

Refund Capability +

Human Review

The Old Way
Manually trying to decipher the 

correct refund policy...

New!

The AI Way
Refunds that run themselves



CUSTOMER SERVICE

Intelligent 
Refunds



ON THE FLY INSIGHTS

Data & 
Insights
Make better decisions with faster 

reporting and smarter insights.

The Old Way
Combing your way through a 

million spreadsheet rows...

New!

The AI Way
Build a custom report in 

seconds and turn insights  into 

impact



BULK EDITING

Bulk Edit via 
Prompts
When your system can interface with 

powerful AI tools like Claude Cowork, 

you don’t even need to click 

anymore. 

The Old Way
Manually editing individual 

sections, printing it out...

New!

The AI Way
Prompt your software to do the 

tasks you want, instead of 

needing a workaround



BULK EDITING

Bulk Edit via 
Prompts



PREDICTIVE MAINTENANCE

Leverage 
Multimodal AI

How can we use AI to detect when 

maintenance is needed or a security 

deposit should not be returned?

The Old Way
Deploying staff to inspect 

facilities across your entire 

district...

New!

The AI Way
Require users to upload a 

photo for review, AI 

auto-detects next steps



AI TOOLS

Imagine a world where AI agents help 
supercharge your team to provide even more 
recreation

Intelligent Refunds Waitlist Manager Residency Verification Daily Report Generator Rental Manager

Age/Grade Verification Document Scanner Roster Manager Membership Auto-Renewal Bulk Scheduler

Utilization Manager Weather Handler Permit Manager Class Recommendations Accessibility Checker

Overdue Balance Collector Duplicate Account Handling Health Form/Waivers Manager Court/Facility Recommender
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ChatGPT Free, Gemini, Claude
Convenient but NEVER enter 
resident PII, SSNs, or financial 
data. Assume data may be used 
for AI training.

Public Tools Integrated Platform AI

Data Security & Privacy

Built into existing software and 
tooling
Governed by your data agreements 
and city contracts.

Enterprise Plans

ChatGPT Team, CoPilot M365, 
Claude Enterprise
Your data is NOT used for AI 
training. Better choice for 
sensitive internal work.

ROLLING IT OUT



Do You Have an AI Policy?

ROLLING IT OUT

San Francisco GenAI Guidelines
• Use secure tools, avoid public tools for 

sensitive data 

• Check the output & fact check

• Disclose when AI has been used



Typical AI Risk Classification

ROLLING IT OUT

Low Risk
Start Here

• Drafting activity descriptions

• Summarizing documents

• Brainstorming program ideas

• Writing social media posts

Medium Risk
Review Required

• Public-facing chatbots

• AI-generated policy 
summaries

• Translated resident 
communications

High Risk
Prohibited or Restricted

• Making hiring decisions

• Creating official legal 
documents

• Impersonating staff

• Unreviewed financial 
decisions

Source: San Diego County



Getting Started: 3 Practical Steps

ROLLING IT OUT

1 Review Your Policy Environment

2 Evaluate Your Staff Comfort with AI

3 Pilot a Low-Risk Use Case This Month



Rec Virtual Program Staff

Hello! a spot opened for Timmy in Swim 101 

(SWI-3084), complete the booking below!

Swim 101

Confirmed

Wed 3/13/26 ・ 4:00 pm - 5:30 pm

Atkins Swim, Lane 6

You confirmed the spot

Thanks for signing up, we see Timmy was also 

on the waitlist for Monday (SWI-3085), can we 

remove him?

IN SUMMARY

More than ChatGPT
How to take your District to 
the next level using AI

Get great at prompting (use existing resources!)

Encourage use of specialized AI tools

Look for ways to leverage AI inside existing software 

- not just bolted-on chatbots



Thank you!
courtney@rec.us

https://www.linkedin.com/in/courtneysung/

recreation.ai 

mailto:courtney@rec.us
https://www.linkedin.com/in/courtneysung/
https://recreation.ai

