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Risk Control Services Overview

* https://www.prismrisk.gov/services/
* https://www.prismrisk.gov/resources/
* https://www.prismrisk.gov/calendar/

For further assistance, please reach out to:
* riskcontrol@prismrisk.gov
* (916) 850-7300
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About PRISM

We are a Member-Directed Risk Sharing Pool

e Established in 1979 — Name Change in July 2020 from CSAC EIA
* Joint Power Authority with primary goal: serve CA public agencies
* Create cost effective/member directed insurance risk pools

* (Contain costs & provide in-depth services

* 95% of CA Counties, 70% of CA Cities, Over 2,200 CA Public
Agencies

1.4B 67B 1.56M 94B 140K
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Take advantage of our quality services designed to support
your needs and complement your efforts.
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Resource — PRISM Menu of Services

For all your risk management needs: https://www.prismrisk.gov/services/
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PRISM offers a wide array of coverage programs.

For a complete listing, check out our website below.

. PRISM Need further assistance? Please reach out to:
AL iy riskcontrol@prismrisk.gov or 916.850.7300
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Resource — PRISM Menu of Services

Training & Resources are available now at no extra cost

WORKERS' COMPENSATION

Training & Resources

led training in a variety of formats, including classroom-style, on-site, and
regional seminars held state-wide on various risk management topics. @

Communicalion Resoiurces - Valuable information to keep you informed

and aid you in making important risk management decisions for your
organization, @

+ Blog * Mews

« COVID-18 * PRISM Risk Control Trainings

« Essentialink « PRISM Member Message Board

+ Education Connection
Contract Review Sepyices - Offered by Alliant Insurance Services in
conjunction with the Insurance Requirements in Contracts (IRIC) Manual

assist members with guestions related o professional service providers,
tenants, contractors and vendor contracts. @

Direct Consultation - Our experienced team of risk control specialists are
familiar with regulatery requirements by Cal/OSHA and can help identify
your agency's risks and provide customized, cost-efficient solutions. @

EAGLE Awards - (Exemplary Achievement in Gevernment Leadership and
Enrichment) Awards Program recognizes members for excellence In risk
management, promoting an atmosphere to encourage members to strive for
excallence and innovation.

- Legal consultation provided
by the Eyres Law Group on a variety of topics including, the interactive process,
performance management, and reasonable accommodations. @

Learning Management System (LMS) - An online LMS is available which
allows members access to an extensive catalog of web based training
sessions for risk management as well as everyday business needs. ®

Open Forums - A variety of roundtable-environment forums created for
members to discuss and share experiences and solutions to issues facing
public entities today. @

* PRISM Perspectives Podcast + Risk Control Open Forum

Pass the Baton Mentorship Program - Provides the opportunity to partner
with a mentor/mentee and share knowledge and insights in risk management. ®

Risk Management Practitioner Certificate Program - A five-part series of
trainings developed in partnership with CPS HR Consulting, specifically

designed for risk management personnel, workers' compensation specialists,
and HR staff responsible for practical, cost-effective risk management. ()

Safety Management Certification - This five-part online series covers topics
including: Accident Investigation for Supervisors, Safety and the Supervisor,
Workers' Compensation for Supervisors, and more! Check out the schedule. @

Streaming Library - Online repository of safety and training videos. @

Toolbox - A compendium of resources developed specifically for members,
and covers over 100+ areas of risk management, including: ®

* Drug & Alcohol Clearinghouse Guide * Risk Simplified Articles

* Employment Practices Manuals® * Road Maintenance

+ Essential Job Duties® & Job Safety « Safety Talks: A Tailgate/ Toolbox
Analyses® Resources Resource® (nearly 300 topics)

+ Occupational Safety & Health Guide* +  Workplace Violence Prevention®

<¢ PRISM

Need assistance? Please reach out to:

bl Rk Ineotion riskcontrol@prismrisk.gov or 916.850.7300
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Resource — Risk Control Menu

One of PRISM's most popular and valued services!
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Risk Control

Menu of Services
&

Partner Programs

Staff Resources
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«  Participation in Salety & 'Waliness Events

Subsichy Funds - Voknlay Aisk Management Subsidy for PRISM
members whe padicpats in @ major pogram. Funds <an be used for any
sk mamagement sgpanie (Such as pamicipaton in any of tha PRISM Partne
Preggraa ), ottsr Hiad payment of pis i

Training Resources & Topics
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Direct Consultation - Our experienced team of consultants are familiar with
both the regulatory requirements put forth by Cal/OSHA and can assist with
cost-efficient solutions that will help control your identified risks. Specialist ..

referrals are also available.

Services include

» Policy/procedure Assistance

* Loss Data Review/Analysis

« Participation in Safety & Wellness Events
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EMUCHIOrs - Information &nd Irsining programa TRl ans mosl relavant oo
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DNeoasa, which inclily mascnabls Accommedalion, dscriminalion, sl
parassment prevenbon, and retalabon

Moalifi £ Bewefits - Resources and raning related bo PRISH's Healn and
Banafis programs

Bews & Admimisdration - Specfic webeasts focused on PRISM peogeam
related topics, such as renewals and coverages, a well 33 Rrsducions &
O Vanous Senvioes.

Risk Condrgl - Training sessions designed Lo provice viewers with best
eraclices, regulation guidance, news. and wals involving workglace heall
salely and finess prevention opics

Hisk_Mansgement - Common public agency nsi managemend Ssuss
an astdressed o lhese webcasts, including a series on crisis incident
managemant, cpbed securily and ifsuranca regulmments in conirmcs

Wovkars' Comppngalion - Programa designed b provide sasistance
for thoss managing workers' compansation, includirg mew case low anc
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Toolbox Resources

Bosl Pracfices Library - Provices policy medebs, rish managament
programs, and eaamples designed lor Calforna publo agencies. PRESM stadf
sd mismitans have cortrbuled io thess & lns and model procsdures

Devalopad apacifically for PRIEM
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Wiomk Programs

Toolbox Resources (continued)
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Education Conmaciian - Tha manihly newsletier conians a Brogd spactum

ol risk control and maragement lopcs relevani o educabional organzations.
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Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300
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provide services that are second to none.

PRISM has partnered with Vector Solutions to
deliver an online learning management system

i - (LMS) and safetykrisk management platiorm
This web-based LMS provides sccess 10 a 'side
range of iraining lopics, which are incud’d with
your membership, and others at a nerolialed rate*

exclusive 1o PRISM members.
Training Topics Incluce
* Business SilisHR & Vscrosoft Office Suite

* Professional Deveopment: Communication,
Customer Servce and Leadership

* Fire and L7.w Enforcement Training*
* : PRISU ner.a sedawm reQuated stes

CERNNN—
User Friendly

24/7 Access Value-Added
“Aysme, arywhere Application System Benefits
access to op- quality Traning records keeping Ao

courses in a wde range has never been easier! <

of sk management and Electrorucally produce
general busness areas. timely reports with a few
chcks of a bumon of your membership

Quick Start Steps
1. Go %o http lodem vaciors L
Courses. view the entre Cataiog

.+ PRISM
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2.c0m) 1o take sample TS Academy Traring Series Sessions and 2 weekly
of course offerings. and retunars provided by Vector Sokutions, or one-on-one

find out more about the features sessons.
& benefits of the platiorm 5.  System Roll Out - Veector Solusions can provide
2. Contact Amanda Schreiner, Client Success Marager Sasiince as you communicate with employees
at Vector Solutions by phone: 760 249 7588 or email r:-'giﬂn; this new (or refreshed) Learring Management
a0 chena @vadonoigons com System. They will help you share employee log-in
3. Amanda wit information % launch the service

“end a user profile Excel spreadsheet 1o

ookt Employee informaion (name, department, 0 O"99ng Customar Service - Vieckor Solutions has

QUICK START GUIDE

ccessful implemantation of

emal, etc) will need
you wish 10 erol m’;: Provided for all employees :‘lf:bﬁl 9ngoing customer service 1o help at any step
platiorm they can be loaded o the the way in the implementation

Process, but it wont
stop Mere. They are .
= Committied to prowding ongong

Your Guide to Easy and St
PRISW'S Services and Partnér Programs

4. Admiristrator Traing

= v,
Platoma: PRISMy « Risk Gare, /o dfferent

+ Risk Control Channel

www. n ; X
prsmnsk gov \116.850.7300 | nskcontroi@prismrisic gov

* Partner Program contact info

* Easy steps to start implementation

. Need assistance? Please reach out to:
h X 4 PRISM riskcontrol@prismrisk.gov or 916.850.7300
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Resource — RC Open Forums

& PRISM Q
If It's Tuesday, &

Join the Conversation! +

With host, Scarlett Sadler on Tuesdays for

. . 's Time to Talk!
an engaging roundtable environment to Its Ti
discuss solutions to risk control and safety ®
iIssues that many public entities are facing i o i
today. S iy eqe edton o
Register to join the conversation and e e el
participate in these engaging forums! PR s e vl

L Questions, please contact
. . Scarlott Sadler, Sr. Risk Contro! Specialist

https://www.prismrisk.gov/calendar/ S

. Need assistance? Please reach out to:
v+« PRISM riskcontrol@prismrisk.gov or 916.850.7300

Public Risk Innaovation,
Solutions, and Management
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Resource — Perspectives Podcast

Can’t Join Live? Access the recording on PRISMtv

https://www.prismrisk.gov/services/risk-control/training/prismtv/

Partial list of topics:

* (Cultivating a Culture of Risk
Management

* Creating a Holistic Law Enforcement Bilo V. Perspectives
Wellness Program | =

* Top 3 MUST HAVE Cyber Security
Technologies

* Addressing Homelessness (3 part
series)

* Wildfire Preparedness

* Communicating During a Crisis

* Threat Assessment Teams & WPV

“ Need assistance? Please reach out to:
h X 4 PRISM riskcontrol@prismrisk.gov or 916.850.7300

Public Risk Innaovation,
Solutions, and Management
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Resource — CIM Services

Crisis Incident Management Services

CRISIS INCIDENT

* Pre-incident services include regional training Rt o

COMMUNICATION
SERVICES

programs and webinars on topics such as e
critical incident management,
communications and media management.

* Post-incident services include situation = 0= 0=
assessment and media consulting services T
which will be provided to members upon
approval by PRISM, and paid for by
PRISM up to $50,000 per incident. Any costs
above that would be paid for by the member.

S PRISM e

If a crisis arises and your District needs help with situation assessment
i and media consulting, contact Rick Brush, Mike Pott, Gina Dean, or
‘} PRIS Sidney DiDomenico or call our CIM Hotline at 916.850.7700

Public Risk Innaovation,
Solutions, and Management
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Resource — IRIC Manual

Insurance Requirements in Contracts Manual

* Basics of Contractual Risk Transfer wms‘

|NSURANCE REHUIREMENTS IN CONTRACTS

* |[nsurance Specs for Most Contracts
* Construction & Environmental Services
* Cyber, Aviation, & Marine Related Risks

* Special Situations

20231 Version

* School & Other Youth Serving Organizations

e Sample Forms & Agreements

& PRISM Need assistance? Please reach out to:
A riskcontrol@prismrisk.gov or 916.850.7300

Solutions, and Management
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Resource — EPL Manuals

Employment Practice Liability Manuals

/

PRISM
"\ 7 (O fc PARTNER
I\ |/{t|k'.‘;\?,-?n.'9,1 LP <' PROGRAM

Eighth Edition, December 2022

INTERACTIVE PROCESS MANUAL
FOR CALIFORNIA

PUBLIC AGENCY EMPLOYERS

Legal and Policy Guidelines for Initiating, Cond

ucting, and Documenting the
Interactive Process & M:

king Reasonable Accommodation Decisions

Public Risk Innaovation,

‘ PRISM
|‘Y|)|' \ < PARTNER
th l-'l}E?ROUP. LLP : PROGRAM

Third Edition - November, 2022

MANAGING MULTIPLE LEAVES OF
ABSENCE FOR CALIFORNIA
PUBLIC ENTITY EMPLOYERS

Legal and Policy Princip

les for Navigating the Maze of S tatutes, Regulations,
Contractual Requireme

nts Governing Employee Leaves of Absence

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

Solutions, and Management
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Resource — Legal Advice
EPL & Risk Management/Litigated Matters

These services are not intended to replace your counsel, but to
supplement.

« Labor Law/Employment Practices Services — Patricia “Patti”
Eyres
« Patti's Email: peyres@eyreslaw.com
« Patti's Phone: 602-448-4051

« Risk Management Legal Advice — Steve Underwood (can help
review contracts from legal perspective)
« Steve’s Email: publicentity.law@gmail.com
« Steve's Phone: 805-705-6195

"8 PRISM Need assistance? Please reach out to:
AL ity riskcontrol@prismrisk.gov or 916.850.7300

olutions, and Mana
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Resource — Workplace Violence

Prevention: Best Practices for Public Agencies

* How to Perform an Assessment
<5 PRISM

* Ways to Strengthen Program Elements WORKPLACE VIOLENCE PREVENTION:

BEST PRACTICES FOR PUBLIC AGENCIES

with
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* And More...

PRl SM Need assistance? Please reach out to:
“' riskcontrol@prismrisk.gov or 916.850.7300
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Resource — Enterprise Risk Consultant Services

https://www.prismrisk.gov/services/risk-management/enterprise-risk-consultants/

* Pool of highly-experienced individuals with | < [T LI TS
backgrounds in: RM, Claims, Finance, HR, """ E{flsI
RC, IT and more...

Bt
* Vetted by Member Services Committee

* Background checked by PRISM

* Special projects, supplement during staff
transitions, and others .

. PRIS Need assistance? Please reach out to:
A X4 riskcontrol@prismrisk.qgov or 916.850.7300

Public Risk Innaovation,
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Need further assistance?

We’re here to help!

B e

+ Charles Williams + Travis Clemmer + Doug McGill
PRISM Director of Risk Control PRISM Risk Control Manager Member Services
916.850.7300 916.850.7300 916.850.7300
cwilliams@prismrisk.qgov tclemmer@prismrisk.gov dmcqill@prismrisk.gov

5 PRISM
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