
Tour Guide:

Charles Williams, Dir. of Risk Control 

Hello CARPD
A Guided Tour of How to Maximize Your PRISM Risk 

Control/Management Services Experience



Risk Control Services Overview

• https://www.prismrisk.gov/services/
• https://www.prismrisk.gov/resources/
• https://www.prismrisk.gov/calendar/

For further assistance, please reach out to:
• riskcontrol@prismrisk.gov
• (916) 850-7300

https://www.prismrisk.gov/services/
https://www.prismrisk.gov/resources/
https://www.prismrisk.gov/calendar/
mailto:riskcontrol@prismrisk.gov


About PRISM
We are a Member-Directed Risk Sharing Pool

1.4B
Premium

67B
Payroll Daily 

Attendance

1.56M
Total Insured 

Val.

94B
Employee 

Lives

140K

• Established in 1979 – Name Change in July 2020 from CSAC EIA
• Joint Power Authority with primary goal: serve CA public agencies 
• Create cost effective/member directed insurance risk pools
• Contain costs & provide in-depth services
• 95% of CA Counties, 70% of CA Cities, Over 2,200 CA Public 

Agencies 



Take advantage of our quality services designed to support 
your needs and complement your efforts.



Resource – PRISM Menu of Services
For all your risk management needs:  https://www.prismrisk.gov/services/

Need further assistance?  Please reach out to: 
riskcontrol@prismrisk.gov or 916.850.7300

https://www.prismrisk.gov/services/
mailto:riskcontrol@prismrisk.gov


Training & Resources are available now at no extra cost

Resource – PRISM Menu of Services

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

mailto:memberservices@prismrisk.gov


Resource – Risk Control Menu
One of PRISM's most popular and valued services!

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

mailto:riskcontrol@prismrisk.gov


• Partner Program contact info

• Easy steps to start implementation

Resource – QSG
Quick Start Guide

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

mailto:memberservices@prismrisk.gov


Resource – RC Open Forums
Join the Conversation!

With host, Scarlett Sadler on Tuesdays for 
an engaging roundtable environment to 
discuss solutions to risk control and safety 
issues that many public entities are facing 
today.

Register to join the conversation and 
participate in these engaging forums!

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

https://www.prismrisk.gov/calendar/

mailto:riskcontrol@prismrisk.gov
https://www.prismrisk.gov/calendar/


Resource – Perspectives Podcast
Can’t Join Live? Access the recording on PRISMtv

https://www.prismrisk.gov/services/risk-control/training/prismtv/

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

Partial list of topics:

• Cultivating a Culture of Risk 
Management

• Creating a Holistic Law Enforcement 
Wellness Program

• Top 3 MUST HAVE Cyber Security 
Technologies

• Addressing Homelessness (3 part 
series)

• Wildfire Preparedness
• Communicating During a Crisis
• Threat Assessment Teams & WPV

https://www.prismrisk.gov/services/risk-control/training/prismtv/
mailto:memberservices@prismrisk.gov


• Pre-incident services include regional training 
programs and webinars on topics such as 
critical incident management, 
communications and media management.

• Post-incident services include situation 
assessment and media consulting services 
which will be provided to members upon 
approval by PRISM, and paid for by 
PRISM up to $50,000 per incident. Any costs 
above that would be paid for by the member.

Resource – CIM Services
Crisis Incident Management Services

If a crisis arises and your District needs help with situation assessment 
and media consulting, contact Rick Brush, Mike Pott, Gina Dean, or

Sidney DiDomenico or call our CIM Hotline at 916.850.7700

mailto:rbrush@prismrisk.gov
mailto:mpott@prismrisk.gov
mailto:gdean@prismrisk.gov
mailto:sdidomenico@prismrisk.gov


• Basics of Contractual Risk Transfer

• Insurance Specs for Most Contracts

• Construction & Environmental Services

• Cyber, Aviation, & Marine Related Risks

• Special Situations

• School & Other Youth Serving Organizations

• Sample Forms & Agreements

Resource – IRIC Manual
Insurance Requirements in Contracts Manual

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

mailto:memberservices@prismrisk.gov


Resource – EPL Manuals
Employment Practice Liability Manuals

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

mailto:riskcontrol@prismrisk.gov


Resource – Legal Advice
EPL & Risk Management/Litigated Matters
These services are not intended to replace your counsel, but to 
supplement. 

• Labor Law/Employment Practices Services – Patricia “Patti” 
Eyres
• Patti’s Email: peyres@eyreslaw.com
• Patti’s Phone: 602-448-4051

• Risk Management Legal Advice – Steve Underwood (can help 
review contracts from legal perspective)
• Steve’s Email: publicentity.law@gmail.com
• Steve’s Phone: 805-705-6195

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

https://www.prismrisk.gov/services/risk-control/partner-programs/labor-law-employment-practices-services/labor-law-employment-practices-services-0718/
mailto:peyres@eyreslaw.com
https://www.prismrisk.gov/services/risk-management/legal-advice-services/risk-management-legal-advice-services/
mailto:publicentity.law@gmail.com
mailto:memberservices@prismrisk.gov


• How to Perform an Assessment

• Ways to Strengthen Program Elements

• Communicating the Program

• And More… 

Resource – Workplace Violence 
Prevention: Best Practices for Public Agencies

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

mailto:riskcontrol@prismrisk.gov


• Pool of highly-experienced individuals with 
backgrounds in: RM, Claims, Finance, HR, 
RC, IT and more…

• Vetted by Member Services Committee

• Background checked by PRISM

• Special projects, supplement during staff 
transitions, and others

Resource – Enterprise Risk Consultant Services
https://www.prismrisk.gov/services/risk-management/enterprise-risk-consultants/

Need assistance? Please reach out to:
riskcontrol@prismrisk.gov or 916.850.7300

https://www.prismrisk.gov/services/risk-management/enterprise-risk-consultants/
mailto:memberservices@prismrisk.gov


Need further assistance?
We’re here to help!

916.850.7300
cwilliams@prismrisk.gov

+ Charles Williams
PRISM Director of Risk Control

916.850.7300
dmcgill@prismrisk.gov 

+ Doug McGill
Member Services 

Follow Us on LinkedIn

916.850.7300
tclemmer@prismrisk.gov

+ Travis Clemmer
PRISM Risk Control Manager

mailto:gdean@prismrisk.gov
mailto:mwilliams@prismrisk.gov
https://www.linkedin.com/company/prismrisk/
https://www.linkedin.com/company/prismrisk/
mailto:kbibler@alliant.com
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